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CONCRETE PRE-PLACEMENT CONFERENCE - PAGE 1 of 7
This form has been created in our continued effort to deliver the highest quality materials, On Time & In Spec.
Date of Meeting:
     



Project Name:
     
Subject:
Pre-placement Conference Agenda:

Job Site Sampling, Testing, Inspection, Order Procedures, Safety & Clean Out

Purpose:
To Define and Allocate Responsibilities
Personnel
 FORMCHECKBOX 

Contractor’s Representative
     
to Attend:


     

 FORMCHECKBOX 

Concrete Placement Foreman
     



     

 FORMCHECKBOX 

Architect and/or Structural Engineer
     



     

 FORMCHECKBOX 

Testing Laboratory Supervisor




     

 FORMCHECKBOX 

Concrete Pump Company
     



     

 FORMCHECKBOX 

Building Inspector
     



     

 FORMCHECKBOX 

Cadman Sales Representative
     



     

 FORMCHECKBOX 

Cadman Quality Assurance
     



     

 FORMCHECKBOX 

Others, as appropriate
     
A.
Meeting Participants:


1.
Owner
     

2.
Architect
     

3.
Structural Engineer
     

4.
Contractor/Construction Mgr.
     

5.
Cadman
     

6.
Testing Labor
     

7.
Building Inspector
     
B.
Distribute Meeting Minutes to the following:


     
     

     
     

     
     

CONCRETE PRE-PLACEMENT CONFERENCE  - PAGE 2 of 7
C.
Concrete Materials and Mix Designs


1.
Have mix designs been approved
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



Intended uses understood?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


2.
If yes, have approved mix designs been distributed to contractor



on site, testing laboratory, and inspection consultant?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


3.
If no, has the process started for the correct information


to be submitted? 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


4.
Are mixes appropriate for application? 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


NOTES:      
D.
Inspection Responsibilities


1.
Plant Inspection Requirements:



A.
Full Time? 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



B.
Part Time? 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



C.
Required? 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



D.
Authorized person for ordering plant inspection:      

2.
Who is responsible for inspection and/or approval of:



A.
Forms and rebar placement?
     


B.
Placing and consolidation of concrete?
     


C.
Finishing?
     


D.
Curing?
     



Method required?
     



Curing periods?
     


E.
Form stripping?
     


F.
What is the minimum strength requirement for stripping forms?       psi




What formal report is required for form stripping?




     



Type of field or in-place strength tests, if used?




     



Name(s) of personnel authorized to approve form removal?
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E.
Concrete Sampling and Testing Specification Requirements


1.
What is the sampling frequency?      



2.
What tests are performed on each sample?      

3.
Number of cylinders per set?      

4.
How are the cylinders to be cured?  FORMCHECKBOX 
 Field?  FORMCHECKBOX 
Lab?      

5.
At what ages are cylinders to be tested?      

6.
Are reserve cylinders required?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
If yes, how many?      

7.
Where will the slump test be performed for acceptance?      

8.
Where will the air test be performed for acceptance?      

9.
Can slump be adjusted on job site?  FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No   If yes, how?      

NOTES:     
F.
Cylinder Storage and Transportation


1.
Who will provide cylinder storage box?      

2.
During the first 16-24 hours after test cylinders are made, the storage box


temperature must remain between 60° - 80° F. Who will be responsible for this?


     

3.
Describe how storage box temperature will be maintained:      

4.
When will test cylinders made on days preceding non-work days be transported


to the laboratory?      

5.
Describe arrangements made for access to the construction site on non-work days:
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G.
Acceptance/Rejection Responsibility and Authority for Fresh Concrete


1.
What contractor personnel have the authority to add water and/or water


reducers to concrete on site?      

2.
Who has the authority to reject a concrete delivery?



     

3.
For what reasons may concrete deliveries be rejected and when?


Review Acceptance Tolerances.



A.
Slump?
     


B.
Air Content?
     




C.
Unit weight?
     


D.
Too hot? 
     


E.
Too cold? 
     


F.
Time? 
     


G.
Other? 
     

4.
Are re-tests allowed before rejection?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


5.
Yield Specification? (Generally based on a three-load average of unit weight.)



     
H.
Report Distribution and Acceptance Criteria


1.
What is the test report distribution?      

2.
What is the Acceptance Criteria:



ACI 318 Section 4?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



ASTM C 94? 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



Other?      
CONCRETE PRE-PLACEMENT CONFERENCE  - PAGE 5 of 7

I.
Testing of Hardened In-Place Concrete


1.
In what situations will additional testing be required?       


How do the project specifications handle additional testing?      

2.
If additional test is required,       will notify the following parties:



     
     


     
     


     
     

3.
What investigative procedures will be used?



     

4.
Who will be responsible for the work and who will select the parties?



     

5.
How will the results be evaluated?



     

6.
Who will pay the costs of additional testing?      
J.
Scheduling Concrete Deliveries


1.
A.
Individual responsible for placing orders?      


B.
Placement Schedule?      


C.
Advance notice of       day(s) required on major placements; or for the use



of special concrete (lightweight pump; high strength; architectural; temperature 




controlled; superplasticized).



D.
Advance notice of       day(s) required on regular deliveries.



E.
Cadman’s emergency phone number for last-minute cancellations



(due to weather or other contingencies).      


F.
Has Cadman’s order policy been reviewed and accepted? 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



G.
Will off hour or Saturday pours be required?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



H.
Advanced notice of       day(s) or       hours required agency



for scheduling test personnel.


2.
Expected project duration?      

3.
Will traffic control be provided?
  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No If yes, by whom?      

4.
Are there specific routes into the job site?
  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


5.
Will 12 yard capacity mixers be provided job site access?
  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



If not please explain:      
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K.
Safety


1.
Are hard hats required? 
  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


2.
Are safety boots required? 
  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


3.
Are safety vests required? 
  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


4.
Is eye protection required? 
  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


5.
Will there be a contractor representative for backing trucks up to the pump?




  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


6.
Will there be a contractor representative for landing concrete buckets next to a truck? 


 

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


7.
Emergency contacts: Contractor: 
     



     



Cadman: Gordon Elliot • (425)  961-7334






  (425) 466-7201



First Aid Supplies:
Responsible Party:



     
     


     
     


     
     


     
     
L.
Environmental


1.
Who is responsible for providing a wash out area for the concrete trucks and the



concrete pump?      

2.
Who will be responsible for directing trucks to wash out area?      

3.
What type of wash out system will be used?      

4.
Will a set of steps be provided to scrape chutes if no wash


out area is provide?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


5.
Are spill response kits available on site?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


6.
Who is the environmental site emergency contact?      

7.
Are there any environmentally sensitive areas that our trucks need to be aware of?



  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
If yes, please explain:      
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K.
Order Sequence


To expedite orders, please have this information available when placing concrete

orders with dispatch.

DIRECT DISPATCH LINE: (425) 961-7100


1.
Date      

2.
Time      

3.
Area      

4.
Customer Name      

5.
P.O. and Job Number      

6.
Address      

7.
Mix      

8.
Yardage      

9.
Slump      

10.
Extra products      

11.
Spacing      

12.
Can you use 12 yard trucks?      

13.
Firm or W/C order      

14.
Concrete use      

15.
How is concrete being placed      

16.
Phone number      

17.
Ordered by      
